
 
 
South Coast Marine Cluster – Strategic Plan  
 
Vision (where we want to get to) 
 
To accelerate our world to a clean and prosperous maritime future.  

 
Mission (what we do) 
 
South Coast Marine Cluster brings together the breadth of our ocean economy, working in partnership to 
champion, grow and clean the sector. 
 
Aims (focus areas) 
 

1. Champion and promote our sector, internally, nationally and abroad. 
2. Drive clean growth by fostering collaboration between business, research and government and 

brokering access to support. 
3. Build centres of excellence to maintain regional competitive advantage. 

 
 
Strategic Context 
Our aims are anchored in delivering global ambitions (UN Decade of Ocean Science) and UK Government’s 
policy ambitions by aligning our world class ocean economy assets against complementary international, 
national and regional policy areas.  
We will bring to bear the region’s existing and emerging strengths in order to create a unified circular 
knowledge economy that builds practical “development to delivery” pathways. This will enable 
government, industry and academia to work together at pace and with unified purpose, to deliver clean 
sector growth.  

 
 

 



 
 

 
 

Aims and objectives 

1.Champion and promote our sector, internally, nationally and abroad.  

1.1 Create evidence based strategy, profile and lobbying 

1.2 Promote regional excellence 

2. Drive clean growth by fostering collaboration between business, research and government and 
brokering access to support.  

2.1 Drive collaboration, investment in R&D and clean growth 

2.2 Increase investment in skills and promote careers in maritime 

 3.Harness our assets to build centres of excellence to maintain regional competitive advantage in 
a clean, prosperous maritime future.   
3.1 Build supply chain capability in offshore renewables and bring forward investment in floating 
offshore wind 

3.2 Create a world leading centre for marine autonomy and geospatial data innovation.  

3.3 Drive investment in our Sustainable Ocean Economy  

 
And in order to deliver the above aims and objectives  

4. Increase cluster resourcing to deliver our shared aims   

4.1 Seek “strategic partners” to add cash and in kind support 

4.2 Open cluster activity to sponsorship.  

4.3 Bid for funding to deliver our strategy and provide overhead. 

 
 
 
AIM 1: CHAMPION AND PROMOTE   
 
1.1 Create evidence based strategy, profile and lobbying 
 
Where we are now 
Economic evidence and key asks created working with industry. Fed into Maritime 2050 Strategy and Local 
Industrial Strategies across the SW giving the sector voice at local and national level.  
Relationships developed with Depts for Business Energy and Industrial Strategy (BEIS), Transport (DFT), and 
Trade (DIT). Strong network into Local Enterprise Partnerships, Local Authorities and with national Sector 
Groups.  
 
Where do we want to get to and how will we get there? 
Refine strategies to develop our three centres of excellence (see point 3).  
Better coordinated lobbying using regional champions and Maritime UK board membership.    
Take a lead role in delivering areas of Maritime 2050 focussed around autonomy, 
environmental/geospatial innovation, data collection, cleaning of the maritime sector, cyber and 
renewables.  
 



1.2 Promote regional excellence 
 
Where we are now 
Strong web and print collateral to promote our centres of excellence, investment sites and research 
capability. 
Program of promotional activity e.g. London International Shipping Week, Brittany Trade Delegation, 
leading cluster session at Oceanology International, Maritime UK Awards and Marine Tech Expo to be held 
in Plymouth in 2020.  
 
Where do we want to get to and how will we get there?  
Greater reach and impact of our promotion achieved through:  

- more recourses for marketing, comms and PR  
- affiliation with Maritime UK 
- shared comms plan, working with strategic partners  

 
 
 
AIM 2: DRIVE CLEAN SECTOR GROWTH 
 
2.1 Drive collaboration, investment in R&D and clean growth  
 
Where we are now 
Strong cluster network established.   
News of funding and support disseminated – leading to increased access to support offer.   
Brokered numerous bids and partnerships e.g. Strength in Places bids with marine themes/partners 
pending: Environmental Risk, Floating Offshore Wind, Industrial Digitisation.  
  
Where do we want to get to and how will we get there?  
Strengthen the SW maritime network, working with strategic partners and alongside existing programmes 
e.g. Marine Business Technology Centre and Marine-i. 
Create a programme of South Coast Marine Cluster business forums, sand pits and networking sessions 
focussed on but not limited to our interlinked centres of excellence in autonomy, offshore renewables and 
sustainable ocean economy.  
 
2.2 Increase investment in skills and promote careers in maritime 
 
Where we are now 
Marine skills and research network established.  
National programmes promoted but could be improved – lots of individual best practice but not well 
coordinated.  
 
 
Where do we want to get to?  
Maritime seen as a career of choice delivered through national collateral and campaigns around maritime 
(e.g. Women in Maritime and People Like Me) better disseminated including into schools through tighter 
regional network of skills and stem leads.  
Partnering with Cornwall Marine Network to increase delivery.  
Better evidence of skills demand.  
 
 
 



AIM 3: BUILD CENTRES OF EXCELLENCE 
 
3.1 Build supply chain capability in offshore renewables and bring forward investment in floating 
offshore wind. 
 
Where we are now 
SW offshore renewables opportunity championed in local strategies.  
Floating Offshore Wind Strength in Places bid submitted.  
Offshore Renewables Catapult to open up regional offices in SW.  
Partnership agreed with the Celtic Sea Floating Offshore Wind Cluster to enable better linkage to the SW 
maritime supply chain.  
 
Where do we want to get to and how will we get there? 
Significant investment in floating offshore wind – through lobbying government for subsidies and removing 
barriers to investment in the SW including: innovation, infrastructure, supply chain, skills.  
SCMC to partner with the Offshore Renewables Catapult delivering supply chain support between the UK 
and English Channel for tidal energy.  
 
 
 
3.2 Create a world leading centre for marine autonomy and geospatial data innovation. 
 
Where we are now? 
SW cluster assets mapped and shared strategy developed.  
Promotional collateral produced and used to lobby for government investment.  
Smart Sound test facilities funded in Plymouth with associated innovation programme, Marine Business 
Technology Centre.  
Future Autonomous Sea Technologies cluster established and widening geographic scope.  
Marine Tech Expo in 3rd year focussing on Marine Autonomy. 
  
Where do we want to get to and how will we get there?  
Investment in communications network.  
Investment attracted to the SW.  
Funding for UKHO Geospatial Innovation Centre in place. 
 
 
3.3. Drive investment in our Sustainable Ocean Economy 
 
Where are we now  
SCMC promotes our world renown strengths in Ocean and Environmental Technologies. 
Established a nascent sustainable aquaculture network, brokering several bids.  
 
Where do we want to get to and how will we get there?  
Build a Sustainable Ocean Economy centre of excellence, to drive our economy and maintaining a healthy 
ocean environment.  
Attract the Renewables UK Floating Offshore Wind conference to the SW in 2020.  
Collaborate to take lead roles within environmental strands of Maritime 2050 and creating bids to build on 
our existing strengths. 
Support the development of SW Sustainable Aquaculture Network and associated action plan.   


